HOW TO GET
MORE FROM IT?

The same improvements that Business
Intelligence has provided for Sales,
Marketing, IT, and Finance can be provided
for Project data.

Project Server is an excellent tool for
planning and tracking project
implementations. The reporting database
and the reports that are part of the Project
Server SDK provide a tactical view of the
projects.

However, to understand the reports,
users need to have a detailed understanding
of project management. Not everyone is
clear how a project aligns to the business
goals.

PerformancePoint Server enables a
broader user community to access the data
by aligning projects with objectives,
integrating data from other data sources,
establishing targets, and providing navigation
paths through the data.

BPMK masters in implementing BI
technologies integrated with BPM tools.

The technological and solutions
services we provide, assist organizations in
controlling, improving, monitoring and
managing their processes and performances.

The company was established in 2006
by a leading team of experts from the
business intelligence and data warehouse
area. From its establishment till today, the
company provides services to a variety of
organizational customers and being one of the
leading companies in the Bl discipline in
Israel.

WE CAN HELP.
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Key Benefits

The multidimensional database provides a fast and flexible access to the
data. Users can further investigate the data instead of relying on fixed pre-built
rational reports.

Project management can use PerformancePoint to create KPIs,
scorecards and dashboards that encompass their expertise, thereby making it
possible to share their knowledge with a wide user community.

Other data not stored in Project Server can be added to the
PerformancePoint Designer application, giving users a much broader view of the
project’s health and impact.

Scorecards and advanced graphical analysis:

Product: Al Product ™

Sales Scorecard
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Q3-06
Target Actual Target
= Project Objectives ® ®
= Project's Cost
Material $15,195,849 $19,932,353 $26,099,432
Hours consumed 7,932 10,612 11,711
= Work Completed
Project A 21.44% 21.33% 20.30%
Project 8 27.30% 27.12% 25.46%
= Revenue
Total Amounts $11,937477 @

$15,679,923 $20,802,387

31,038,974

Geography:  North Amer ™

W Filter Mode

Q406
Actual Target

$37,668,037

21,648

17.60% Geography #Q1-06 Q206 Q306 #Q4-06

21.36% #Canada  $1,686,098.21 $1,622,691.69 $2,475,168.37 $5,343,492.74
+ Mexico $845,644.33  $1,222,605.71 $1,135,361.48  $3,207,309.92
HUSA $12,664,206.23 $17,087,055.96 $22,488,902.25 $29,111,234.54

Project Web Access > Analysis Services Reports > Project Server Dashboard » Resource Allocation

Resource Allocation

Project Server Dashboard @ Plan vs baseline | Resource Allocation
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